MECOSTA TOWNSHIP BOARD
19729 11 MILE RD. BIG RAPIDS, Mi 49307
March 27, 2023/UNAPPROVED MINUTES

SPECIAL MEETING
PREPARED BY CLERK, LOIS BRENNAN

1. CALL Meeting to Order: Supervisor, Michele Graham called the meeting to
order at 4:30 p.m.

2. PLEDGE TO THE FLAG

3. Roll Call:  Mary Quinlan, James Cain, Tyler Huntey, Lois Brennan, Michele
Graham —all present.

4. Approval of the Agenda: Motion made to approve the agenda as presented
by Lois Brennan, James Cain 2". All aye, motion carried.

5. Public Comment: none heard.

6. New Business:

A. Fire Chief Review: Discussion between the Board members as well as
current Fire Chief Anthony Peacock regarding overall morale at the
department. Communication issues are still prevalent. Discussion was
lengthy and in depth.

Three other fire fighters were also in attendance to speak with the
board regarding concerns.

The Board as well as Chief Peacock decided to meet again with all of
the officers of the department at the next board meeting scheduled
for April 11, 2023.

7. Brief Public Comment: none heard.




8. Announcements/correspondence: nothing heard.

9. Adjournment: Meeting was adjourned by Supervisor Graham at 5:58 p.m.

Lois Brennan, Clerk
Mecosta Township



